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design the right thing before you design things right
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conformity vs. creativity

Sooyri €207 Jerrey Lew (O &N AN g i cewered
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CIXI21 A D= OCEA;

get the f*** out and

contact, observe, and empathize

Sonried € 20 7 Jer-ey Lea (U 44T AR g cewerved

human has no motivation to be creative whatsoever
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human is a cognitive miser’' and has a status quo bias?

1) Coynitive miser (A" +5F2)
R CERE R RN L LR -TRERE P EP LY

2) Stazus quo bias (T4 SA| &%)
- doteic] 2nfElE 202 Ak Wet2 45 = =ol2lo] A7 H op o] AC-D L AlSls

e

Sonymel €537 Jerney Lo (5 AT A g i eeeried.
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unfamiliarize yourself with things

you always see, hear, and speak
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Sonried €% 20 7 Jeeey Lew (O AT Al g i everved

have you experienced “a-ha” moment?

Somgd FF L omlean T 2Pl gL vavel

it happens when you're away from problem

C.0. exercising, gardening, or taking @ shewer.
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CIXI21 A D= OCEA;

get away from the problem and incubate it

Sonried €% 20 7 Jeeey Lew (O AT Al g i everved

because it frees up your conscious mind and

allows subconscious mind to “incubate” on the problem
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design thinking at consumers’ viewpoint
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it is @ mobile phone to consumers
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but what if they don't perceive it s07?

Sonried €% 20 7 Jeeey Lew (O AT Al g i everved

there seems to have meanings for consumers
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the meanings that make them feel right and authentic

Sonymel €537 Jerney Lo (5 AT A g i eeeried.

4 ways of human-centered thinking that may inspire you
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1. from things to actions

(noun) (verb)

Sonried €% 20 7 Jeeey Lew (O AT Al g i everved

action leads you to a clue of what consumer really desires

Kﬁﬁ
ae s *

thing action
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Il. from possession to experience

Sonymel €537 Jerney Lo (5 AT A g i eeeried.

value of experience overpowers that of possession

possession experience

Somgd FF L omlean T 2Pl gL vavel
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Ill. from product to service (or platform)

Sonymel €537 Jerney Lo (5 AT A g i eeeried.

service makes experience nch, handy, and sticky

RLIEE

product service
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IV. from single meaning to multiple meanings

Sonymel €537 Jerney Lo (5 AT A g i eeeried.

meanings are what makes consumers perceive a product value

single meaning multiple meanings

SDomgd P Lo mlon T 2T A g, vavey
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so value is not just in product or service

Sonried €% 20 7 Jeeey Lew (O AT Al g i everved

value is co=existed in action of human
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see the outside-in opportunities

that consumer cannot articulate
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sce which once yau feel more comfortable to buy from
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1) discover problem from humans you see
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2) define why it's important to them

€207 Jereey Lea (O &0 AN g i cewerved

3) develop from possibilities with technology
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Sonymel €537 Jerney Lo (5 AT A g i eeeried.

4) deliver value to consumers and markets

noun
possession
product

single meaning

to

verb
experience
service

multiple meanings
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Sonymel €537 Jerney Lo (5 AT A g i eeeried.

the end

many thanks ;)
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PResentation Coaching
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A good presenter is a good planner
Be & better planner than 2 good presepter
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Herni 1o start a sreal prescrtation
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£ gopd preschteris a good planner

"5 wzs the bes? storvtallar.
The excepfioral prasenter the most compaeritive
tommunicator in Lhe word saue”
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hgeod prscrteris a gaad planner

Provide the experience of T4 147 6 gl £ on presentation
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02.
SCIENCE OF PERSUASION

Hirtos e v a ikt resgntation

REDEFINDING the way we wark

“An Inconvenient Truth (2)7
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Herxto give a ldcle bul presentation: three v

Emotional Novel Memorable
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Herato give a ldcke but presentation

-1 Ernotional

“ You cannot inspire
others with your ideas
unless you’'re inspired ym‘lrself &

Re'sca‘amth are fincli1g that passion is cortag™sus = and they
can privz 1 scientificasly.
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Horato ghve a lcke bult presentation

I Ermotional

HOW DO GREAT PEESENTATIDNS EIHHT?
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Hernto ghve a ldelke bult presentatfon
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How to Win Over Your Audience?

Be Unexpected
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Hernto ghve a lcke bult presentation

Your missien injany nresentatian is to
inforr, educate, and inspire,
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Hersi 1o give a licke bult presentation

3 Memarial

18 minute rule

‘0N PR MM (oenilive vackloz)

Hernto ghve a kel bult presentation

3 flemarial

If yau hear information delivered verbally, you
will emember 18% of the infarmation, Add a
picture and retention soars ta 65%,
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Herni 1o give a licke bult presentation

Overteming Stage Fright

“An Incenvenient Truth (3)”
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Oventern ing Stage Fright
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What is a good answerto thewguestion

"Dy PRk

“Does PR work?”
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“What's PR?"
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“Does IR work?™
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