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Message Tracker : Share of Message
Negative Messages VS. Positive Key Messages

- Scotland is a less attractive investment
destination than competitors
Scotland has little to offer Korean compan
-Scotland is too expensive compared
with other patential investment
- Scotland is nailstigetioompetitive in the

life sciences field
- Scotland is an investment destination of
choice
- Scotland has the resources that
companies need to be successful
- Scotland is a close partner with Korea
and Korean companies
Partnership with Scotland will boost
Korea's global competitiveness

-20000 -10000 10000 20000 30000 40000
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Set measurable
PUBLIC
RELATIONS
OBJECTIVES

MFA ol gt
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Measure

Dpu blic relations

OUTPUTS

Measure
. public relations -

OUTCOMES

Measure
public relations
IMPACTS

Link to
BUSINESS
OUTCOMES

Campaign
Objectives

Desired

Outcomes,
Impacts

Impressions

or Articles

Message

Content,

Delivery

Reach,
Prominence,

Tone

Awareness,
Understanding

Recall,
Retention,
Preference

SHORT TERM

Enquiries
Website hits
Product sales
Share price
Trial product

Referral

LONG-TERM:
Relationships
Reputation
Brand equity
Client satisfaction

Employee loyalty

Leadership position

ET Gl
Penetration

Market
Share

Sales &
Profitability
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Communication Care

Researching, Promoting, Protecting and Training
SCOTOSS &&= hskang@scotoss.com




